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New Jersey Project LAUNCH 
Cohort 5, Funding Period 2013–2018 

https://www.essexpregnancyandparenting.org/ 

Grantee Overview 
Through the New Jersey Department of Children and Families, New Jersey Project LAUNCH (NJPL) 
promotes a comprehensive, coordinated health system to address the physical, emotional, social, 
behavioral, and cognitive aspects of child wellness from birth to 8 years of age. Focusing on urban Essex 
County, NJPL strives to reduce and ultimately eliminate differences in access, service use, and outcomes 
for families most vulnerable to systems of discrimination or exclusion and/or health disparities based on 
their racial or ethnic group, religion, socioeconomic status, gender, age, mental health, cognitive, 
sensory, or physical disability.  

Project Milestones 
All Project LAUNCH grantees implement five core promotion and prevention strategies intended to 
increase access to high-quality prevention and promotion services for children and families. NJPL 
implements these five strategies through the following activities: 

• Screening and Assessment: NJPL improves access to routine screening and assessment to  
promote early identification of health and developmental issues that impede child wellness.  
NJPL focuses on prenatal and infant/child developmental screening across key settings, including  
primary pediatric care, home visiting, childcare, and preschool. In New Jersey, pregnant women  
and new parents are referred to the Essex Pregnancy & Parenting Connection (EPPC), the central  
intake hub of Essex County, for perinatal screening. NJPL promotes the use of the perinatal  
screening and risk assessment statewide, and recently developed an assessment for community  
health workers to use with parents and families. In the pediatric primary care setting, NJPL  
partnered with the New Jersey Chapter of the American Academy of Pediatrics (NJ-AAP) to  
establish Educating Physicians in the Community (EPIC) Learning Collaboratives, working with  
eight pediatric primary care practices in Essex County to increase rates of developmental  
screening for children. NJ-AAP and EPPC are also collaborating to ensure appropriate referral  
and assessment for early intervention services and links to other needed community-based  
services.

• Early Childhood Mental Health Consultation: NJPL focuses on providing infant and early  
childhood mental health (IECMH) consultation in early care and education through workforce  
development. Montclair State University is conducting a series of IECMH trainings called Keeping  
Babies and Children in Mind (KBCM). These trainings are for professionals who work with  
infants, toddlers, and young children and their families from pregnancy through 8 years of age.  
KBCM uses a trauma-informed and family strengthening framework to improve workforce skills  
in addressing the IECMH needs of young children and their families and caregivers. Funds from  
NJPL supported a baseline early childhood workforce survey and participant data collection of 

https://www.essexpregnancyandparenting.org/
http://www.healthysafechildren.org/grantee/project-launch
https://www.essexpregnancyandparenting.org/
http://njaap.org/programs/program-archive/
https://www.montclair.edu/cehs/academics/centers-and-institutes/autism/iecmh-training-project/
https://www.montclair.edu/cehs/academics/centers-and-institutes/autism/iecmh-training-project/
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KBCM trainings, and KBCM trainings have now been provided across the state with funds from 
New Jersey’s Race to The Top Early Learning Challenge grant.  

• Enhanced Home Visiting: NJPL ensures that parents and families have access to a continuum of 
evidence-based programs that are community-focused, supporting parent–child interaction and 
child development with a special focus on infant and young child social-emotional health and 
wellness. In Essex County, NJPL partners with evidence-based home visiting programs—such as 
Healthy Families America, Nurse-Family Partnership, and Parents as Teachers—that receive 
Maternal, Infant, and Early Childhood Home Visiting funding. These partnerships reach more 
than 500 families with infants and children. NJPL sponsors local trainings to enhance the skills of 
home visiting staff of these programs, including IECMH consultation, KBCM, Strengthening 
Families Protective Factors Framework, Circle of Security, and Brazelton Touchpoints.  

• Integrating Behavioral Health Into Primary Care: NJPL continues to improve workforce 
knowledge and application of infant and early childhood mental health principles within 
pediatric primary care settings. NJPL has strong relationships with primary care providers 
through the NJ-AAP and with related child behavioral health service providers. The EPIC 

Learning Collaboratives continue to increase rates of 
developmental screening for children. Through the 
support of NJPL and NJ-AAP, EPIC shares with primary care 
practices information about local support networks that 
strengthen parent and child well-being, which include 
linking families to formal early intervention and behavioral 
health services. In addition, through NJPL, EPPC links EPIC 
practices with New Jersey’s child behavioral health 
network, PerformCare, and shares case management and 

family support resources with providers who were 
previously unfamiliar with these services. 

• Family Strengthening: NJPL strives to increase 
opportunities for family strengthening programs 
and parent and family leadership development. 
NJPL implements evidence-based models—such as 
Incredible Years, Active Parenting, Circle of 
Security, and most recently Legacy for Children—as 
family strengthening and parenting skills training programs. In addition to efforts to support 
families through these three programs, NJPL works directly with parents and families across 
early childhood sectors in various capacities. For instance, EPPC organizes free and accessible 
community events (e.g., Parent Palooza and Music Together) to inform and support expectant 
families and those with young children. NJPL also co-sponsored the Strengthening Families 
Protective Factors Framework training (spring and summer of 2015), working with early 
childhood, child welfare, and other community constituents in Essex County. Through funding 
from the Race to The Top Early Learning Challenge grant, EPPC developed the Essex County 
Youth Council. The EPPC supports and works directly with the council to implement local 
programming activities for parents. 

“This [event] was amazing. Hope this 
continues, us as mothers need it. Thank 
you!!” 
– Parenting Palooza participant 

“What I liked best about the ASQ/SE 
training was learning about all of the 
community resources available in Essex 
County.” 
– Pediatrician  

http://www.healthyfamiliesamerica.org/
http://www.nursefamilypartnership.org/
http://www.parentsasteachers.org/
https://mchb.hrsa.gov/maternal-child-health-initiatives/home-visiting-overview
http://www.performcare.org/index.aspx
http://www.cdc.gov/ncbddd/childdevelopment/legacy.html
http://www.nj.gov/education/ece/rttt/facts.htm
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Systems Integration 
Project LAUNCH is intended to improve coordination and collaboration across systems that serve young 
children and their families. NJPL strengthens the early childhood infrastructure statewide and locally by 
enhancing workforce development. Since the start of the Project LAUNCH grant, NJPL has worked with 
the New Jersey Council for Young Children (New Jersey’s state early childhood advisory board), to 
establish the Infant/Child Health Committee  as the state-level Young Child Wellness Council. In 
addition, since the New Jersey Department of Children and Families is the state lead for the Early 
Childhood Comprehensive Systems (ECCS)/Help Me Grow (HMG) initiatives, NJPL successfully completed 
a planning process to align ECCS/HMG and Project LAUNCH with the NJCYC.  

At the local level, the EPPC established in September 2014 the Essex Project LAUNCH Steering 
Committee to function as the local Young Child Wellness Council. EPPC organized and promoted 
multiple workforce development activities at the local level, including trainings on Enhancing the First 
Relationship, Ages & Stages Questionnaire®, Third Edition, and Ages & Stages Questionnaire®: Social-
Emotional, Second Edition. In May 2016, the Essex Project LAUNCH Young Child Wellness Council aligned 
and merged with the Home Visiting Advisory Board. Through NJPL, EPPC works to ensure that the 
central intake system is useful for making referrals and sharing evidence-based programs. EPPC is 
working to include all evidence-based programs into the central intake system so that other 
organizations and projects are aware of specific evidence-based programs and how they can be 
accessed.   

In addition to KBCM trainings, NJPL provides local community partners with trainings on the Strengthening 
Families Protective Factors Framework; evidence-based programs, like Incredible Years, Active Parenting, 
Circle of Security, and Zippy’s Friends; the Pyramid Model developed by the Pyramid Model Consortium 
(formally known as the Center on the Social and Emotional Foundations for Early Learning); and the model 
of development from Brazelton Touchpoints Center. 

Grantee Events and Materials  
Click on the following links to access information about grantee-developed resources. 

• EPPC Postcard: These materials are used to promote EPPC and to engage families, especially  
while marketing at large venues or for including in participant bags at events. One postcard,  
available in English and Spanish, features the photo of a local mom who attended grantee  
events (rather than a generic photo).

• EPPC Infographic: This two-sided, 8.5" x 11", color handout is used to market EPPC with a  
simplified illustration of the program on one side and details about partner services on the other  
side. It is available in English, Spanish, and Haitian Creole and includes contact information 
(phone, email, text, Facebook, and Twitter).

• NJ Project LAUNCH Protective Factors Survey: This survey collects information in five areas:  
family functioning/resiliency, social support, concrete support, nurturing and attachment, and  
knowledge of parenting/child development. The pre- and post-surveys are administered to the  
parenting groups before the first class and again at the end of the last class. Versions are  
available in English, Spanish, and Creole.

https://www.facebook.com/EFrelationshiphumanservices/
https://www.facebook.com/EFrelationshiphumanservices/
http://agesandstages.com/
http://agesandstages.com/products-services/asqse-2/
http://agesandstages.com/products-services/asqse-2/
http://www.cssp.org/reform/strengtheningfamilies/about
http://www.cssp.org/reform/strengtheningfamilies/about
http://incredibleyears.com/
http://www.activeparenting.com/
http://circleofsecurity.net/
http://www.partnershipforchildren.org.uk/teachers/zippy-s-friends-teachers.html
http://www.pyramidmodel.org/
http://csefel.vanderbilt.edu/
http://www.brazeltontouchpoints.org/
http://www.healthysafechildren.org/sites/default/files/Postcard-Baby_to_Toddler_Print.pdf
http://www.healthysafechildren.org/sites/default/files/Postcard-Home_Visiting7.29.15.pdf
http://www.healthysafechildren.org/sites/default/files/Postcard-Home_Visiting-Spanish.pdf
http://www.healthysafechildren.org/sites/default/files/EPPC_Infographic.pdf
http://www.healthysafechildren.org/sites/default/files/EPPC_Infographic_Spanish.pdf
http://www.healthysafechildren.org/sites/default/files/EPPC_Infographic_HaitianCreole.pdf
http://www.healthysafechildren.org/sites/default/files/ProtectiveFactorsSurvey7-9-15Revised6-8-16.pdf
http://www.healthysafechildren.org/sites/default/files/SPAN_Protective_Factors_Survey_7-23-15_revised_6-14-16.pdf
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• NJ Project LAUNCH Enrollment Form: This survey collects parent, household, and child  
information. Survey participants include parents who are part of one of the following Project  
LAUNCH-funded evidence-based programs: Circle of Security, Incredible Years, Active Parenting,  
and Legacy for Children. Versions are available in English, Spanish, and Creole.

• Stakeholder Partner Survey—Year 2 PowerPoint: This survey is part of the grantee’s evaluation 
of Project LAUNCH. Data from this survey will contribute to knowledge of collaboration of early  
childhood stakeholders across sectors and factors affecting collaboration.

• Learn the Signs Act Early Brochure: Milestones brochures were developed with NJ-specific  
resources in both English and Spanish. The materials were integrated into the work of NJ’s  
programs serving young children and their families, including Home Visiting and Women,  
Infants, and Children (or WIC) programs, to improve early screening and diagnosis. They were  
also featured in the spring 2016 issue of New Jersey Pediatrics.

• Facebook and Twitter: These social media platforms are utilized to promote events, local  
happenings, articles, and news of interest. They are also used to engage followers with contests,  
questions, etc. The EPPC Twitter handle is @EPPCLaunch.

• Texting: This service is used to send information and resources to clients and for individuals who  
prefer to contact EPPC in this way. It is also used to send reminders to those who are registered  
for an event and to send periodic announcements and updates to those who subscribe to a  
distribution list (in either English or Spanish).

This grantee profile is a product of the National Resource Center for Mental Health Promotion and 
Youth Violence Prevention, under funding provided by the Substance Abuse and Mental Health 
Services Administration (SAMHSA), Cooperative Agreement 5U79SM061516-02. The views, 
opinions, and content of this grantee profile do not necessarily reflect the views, opinions, or 
policies of the Center for Mental Health Services (CMHS), SAMHSA, or the U.S. Department of 
Health and Human Services (HHS). The National Resource Center for Mental Health Promotion and 
Youth Violence Prevention is operated by American Institutes for Research (AIR) in collaboration 
with the Center for School Mental Health, ZERO TO THREE, Community Science, FHI 360, National 
Indian Child Welfare Association, National Asian American Pacific Islander Mental Health 
Association, National Latino Behavioral Health Association, National Leadership Council on African 
American Behavioral Health, and the Council of State Governments. 

http://www.healthysafechildren.org/sites/default/files/Second_Annual_Stakeholder_Partner_Survey_Results3-16-16.pdf
http://www.healthysafechildren.org/sites/default/files/DCF-T-M_Brochure_Eng__Web.pdf
http://www.healthysafechildren.org/sites/default/files/DCF-T-M_Brochure_Spanish_Web.pdf
https://www.facebook.com/search/140390736077638/local_search?surface=tyah
https://twitter.com/eppclaunch
http://www.healthysafechildren.org/sites/default/files/LAUNCH_Enrollment_Form_7-9-15_Revised_6-8-16.pdf
http://www.healthysafechildren.org/sites/default/files/SPAN_LAUNCH_Enrollment_Form_7-24-15_revised_6-14-16.pdf
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