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Jean: Our next guests are the co-leads for the Ohio's Safe Schools/Healthy Students Initiative.  

Jean: James Trevino is with the Office of Prevention and Wellness in the States Department of 
Mental Health and Addiction Services, and he's joined by Jill Jackson from Ohio's 
Department of Education Office for Innovation and Improvement. 

Jean: Hello, Jill and James, and thanks to both of you for giving us a few minutes of your time. 

James: Hello, Jean. How are you? 

Jill: Hi, Jean. Thanks for having us. 

Jean: Oh, it's a pleasure, so let's dive right in. The Ohio's Safe Schools/Healthy Students 
project has done some really great work with collective impact. How did you establish 
consensus for this approach, and can you talk about your common agenda for the 
coming year? 

James: With this grant, Jean, we began with the end in mind. We understood from the 
beginning that once the funding ended that what we were going to put in place would 
be somewhat maintained and, through our efforts, it has. So I will let Jill talk a little bit 
about the collective impact area. 

Jill: Jean, with our three grantees, of course, as required through the Safe Schools/Healthy 
Students Grant, each of the communities had to have Community Management Teams. 
Working with the Community Management Team we then facilitated the collective 
impact process. Having them about year three into the grant, at that point having had 
some wind, start to talk about what they thought was going to work and what they 
needed to maintain.  

Jill: Working with the end in mind for us meant two things. One, that there was ownership 
of the work locally and it was no longer, not just SAMHSA’s work, or not Department of 
Mental Health and Addictions Services work or ODEs work, but it was that local county's 
work. They utilize the collective impact process to determine the common agenda for 
their localized work, and, as a result, we can very proudly say all three of the community 
management teams have determined themselves to continue to work to meet the 
needs of their community, further the activities that were successful and have identified 
a local agency that will be that backbone of support so that their common agenda can 
be met.  

James: And with that, Jean, I would like to add that they've also identified funding sources that 
were able to continue funding for prevention specialists, therapists in the schools. 
Therefore, this will be maintained in the schools. New positions have been developed 
and will be stable within those community schools. 

Jean: Jill and James, this is some extraordinary success at the local level. It sounds like every 
one of these districts has really claimed ownership of the work. They have committed to 
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what works. They have found funding for what works to sustain it, and it’s there now in 
the fabric of each of those communities.  

Jean: Do you think it’s possible that you can apply this same process, using collective impact, 
at other school districts in the state to get similar results? 

Jill: I would say school districts and communities. The Community Management Teams were 
essential. They were the nexus to the success to Safe Schools/Healthy Students Grant. It 
was the opportunity to bridge any barriers that had previously existed with school 
districts and community agencies to meet the needs of their students and families. This 
was not a state-driven approach, it was really a local community-driven approach and 
we took a different position to state agencies to ensure that they were supported as 
much as they needed so that when we got to year three and year four of the grant, they 
had that sense of ownership and then it makes sense as next steps for us to then apply 
the collective impact process. 

James: And to piggy-back off of what Jill said, even though had three communities on the same 
grant, their location determined three different types of work that was being done. They 
all came out with different needs, different ways of doing things. We focused on 
working from the bottom up and we also took a systems approach. We helped bridge 
that gap of what their needs were to help them understand that the services were 
there, it’s just trying to work together so they're not fighting for the same about of 
dollars, that if someone’s already doing something else, another agency, that they can 
benefit from, etc. And like Jill said earlier that's where the Community Management 
Teams were valuable.  

Jean: I understand that you recently had a tremendous statewide conference, right? What 
was the catalyst for pulling everyone together for this meeting, and would you mind 
sharing some of the highlights? 

Jill: We actually held a one-day event the fourth year of the grant funding, and held a one-
day summit. In which it was really a focus on the grant communities because at that 
point they had completed all four years of the grant work and they really just focused on 
what they did as grant communities and shared that statewide. We followed that up 
year five with a two-day conference in which we then, not only reflected on the work of 
the grant community at this point pretty much, but we were also required to have a 
state management team. Those partners were hugely valuable in one, building systems 
and partnerships, as James just described, as well as helping our community 
management teams and our grantees address their local needs. We knew that other 
school districts and other community agencies needed those same types of supports, 
information, and resources.  

Jill: So our year five conference, the Safe and Healthy Schools Conference, was a two-day 
conference because it went beyond the grantees. It was reflective of our whole state 
management team. We had over 300 people attend the conference, so there was a lot 
of interest and evaluations proved that folks that attended benefited from learning 
from, not only our grantees, but our state management team members. 
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James: What I found most exciting, or what the participants found most exciting was: these 
were processes that they have not done yet, or if they had done they were able to come 
to these sessions, especially with our grantees, and understand what work, what didn't, 
and we were able to connect them with a lot of state leaders, state agency leaders and 
to them, for locals, that's a really big benefit. To have a better understanding of what 
funding is available and how other agencies work. It was just very successful. We got 
great feedback. I think we had a 96% approval rate and everyone left very educated and 
just really happy that they were able to attend. 

Jill: One more thing, Jean. One of the models in Ohio that our state agencies' leadership 
requires of us, is not so much for us to always be presenting as talking heads and policy 
and regulatory folks, but to have examples of our work communicated from peer to 
peer learning at conferences. So not only did we have every Health and Human Service 
agency from Department of Youth Services, Job and Family Services, Department of 
Health, Department of Mental Health and Addiction Services, Department of Education, 
and the like, but we also had casual linguistic competency folks there as well as those 
local representatives in each of those areas, and really communicated to the audience 
that if you're working to build these systems then this is an example of the type of 
partners that you also need to have and/or be working with to meet those behavioral 
health and mental health needs of your students and families in your local community. 

Jean: Jill and James, you are co-leads on this grant, and would you mind taking about how to 
collaborate together? 

James: (laughs) 

Jill: Okay, break! Time-out!  

James:  We can't talk about it. 

Jill: I'm sorry, we can't. 

James: Jill has the left brain, I have the right brain. 

Jill: Literally. 

James: And we literally- 

Jill: Literally. We are combine-ly a great team. James and I have polar opposite but very 
compatible strength areas. James is very good in the fiduciary and- 

James: Budget. 

Jill: Yes, and I am a program person all day long. I knew when to step back and I knew when 
to let him lead. And he knew when to step back and let me lead. We just had a natural- 

James: Flow. 
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Jill: Yeah, flow. 

James: We're known as "Jimill". 

Jill: We flow so much they even gave us a name- 

James: Jimill. On conference calls. "Jimill is here!" 

Jill: Yeah. 

James: Like that. 

Jean: You both have a lot to be proud of. You've had a lot of fun doing this, that's pretty 
evident, and I just want to thank you so much for taking a few minutes out of your day 
to share your thoughts with us. Thanks so much! 

James: Thank you. This work will also be on our Department of Mental Health and Addictions 
website, and you can find that at MHA.ohio.gov. When you get to the home page, under 
the search area type in 'safe' and then hit 'go' and that will take you directly to the Safe 
Schools/Healthy Students work that we have done over the past five years. 

Jill: Jean, thank you so very much. It was important for James and I to leave this legacy in 
Ohio of work based on the opportunity given to us by SAMHSA. We didn't take it lightly. 
To ensure we created safe and supportive learning environments in Ohio schools with 
access to behavioral health and mental health services for all. 

 


